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O6uwue cBegeHus

MOI[y.]'IB I10 YIIpaBJICHHUIO pUCKaMHU- 3TO HHCTPYMCHT, HOSBOJ’IHIOH_II/Iﬁ dBTOMATHU3UPOBATb
IMPOLECCChI I/II[GHTI/I(i)I/IKaLII/II/I PUCKOB, UX aHAJIM3a U IOCTPOCHHA KapThl pPUCKOB, BKJIIXOYad
MUT'PALHIO.

MopnyJib 1103B0JIsIET aBTOMAaTHYECKH:

e (Co3pmaBarh peecTp pUCKOB U XPAaHUTh UCTOPHIO VIS ITOCJIELYIOIIErO aHaJIA3a
e IIpoBOaUTH KAaUECTBEHHYIO OLIEHKY PUCKOB

e CTpouTh «TEIIOBYIO» KapTy ¢ yUETOM MUTPALIUN PUCKOB

e BrIrpyxars 0TYET MO yNPABICHUIO PUCKAMHU

BeIroamnr:
e OmnepaTuBHas OTYETHOCTD 110 PUCKAM JUIsl PYKOBOJICTBA

o  dopmupoBanue 0a3bl 3HAHUI 110 YIIPABICHUIO PUCKAMU

o COKpaH_[eHI/Ie TPpyao3aTpar IepCoHala Ha BEACHUEC, aHaJIU3 U MOHUTOPUHT PUCKOB



PERISCOPE,
PYyHKLUMOHANIbHbIE XapaKTEePUCTUKHN

1. Co3pgaHue peecTpa pUCKoB

ITo3Bomaser CO3aaBaThb CIIMCOK MOTCHUIHUAJIBHBIX PUCKOB, KOTOPLIC MOTYT ITIOBJIUATH HA OusHec-
IIpoueCChl OpraHu3anuu.

Coznanue peectpa pUCKOB UTPAeT BaXXHYIO POJIb B IIPOLIECCE YIPABICHUS PUCKAMHU B
OpraHH3alMH.

1. Unentudukanus puckos: Peectp puckoB moMoraer opranu3anuy WaeHTU(QUINPOBATH BCE
[IOTEHLIUAJIbHBIE PUCKH, KOTOPHIE MOTYT ITOBJIUATh Ha €€ ACSTEIbHOCTb. JTO I103BOJISET
00ecneunTh MOJIHOE MOKPBITHE BCEX BOZMOXKHBIX YTPO3 U MPOOJIeM, ¢ KOTOPHIMU MOKET
CTOJIKHYTbCSI OpraHu3alusl.

2. Cucremaruzanuus uadopmanuu: CozlaHue peecTpa pUCKOB IOMOTAeT CUCTEMaTH3UPOBATh
nH(pOPMAIIHIO O PHCKaxX, cOOpaTh BCE JaHHBIE B OJTHOM MECTE U CTPYKTYPUPOBATH UX IS
yII0OHOTO aHallM3a U yIpaBieHHs. DTO JeNaeT Mpolece ypaBiIeHHs puckaMu OoJee

3G GEKTUBHBIM U TPO3PAYHBIM.

3. [InanupoBaHyie MEpPOIIPUATHIL 110 yIpaBlIeHUIO0 pucKkaMu: Ha ocHOBe peecTpa puCKOB MOXKHO
OIIpEeAEIUTh NPUOPUTETHI U pa3paboTaTh IUIaHbl JEHCTBUH MO yIIPaBICHUIO pUCKaMU. 3Hasl BCE
MOTEeHIIUAJIbHBIC YTPO3bI, OPraHU3alKs MOKET pa3padoTaTh COOTBETCTBYIOIINE CTPATETUH U
MEPOIPUATHS 111 UX CHUXKEHUS WIM YCTPAaHEHHUS.

4. MOHUTOPHHT U aHanu3: PeecTp prUCKOB MO3BOJSET BECTH MOHUTOPHHT M aHAJIN3 PUCKOB B
nuHamuke. Opranus3anus MOXKeT OTCIIeKUBATh U3MEHEHUS B pUCKaX, OLIEHUBATh UX BIUSHUE U
CBOEBPEMEHHO pearupoBaTh Ha HOBBIE YIPO3bI HIIM U3MEHEHUS B CTAPBIX.

5. OTueTHOCTP W MPUHSATHE pelIeHui: PeecTp prCKOB MpeaoCcTaBiseT JaHHbIE U HHPOPMAITUIO
JUIS IOATOTOBKH OTYETOB O PUCKAaX U MPUHATHS 000CHOBAHHBIX PEIICHUI Ha YPOBHE YIIPABICHHUS.
DT0 moMoraeT pyKkoBOJCTBY OpraHU3allii UMETh [TOJIHOE NMPEACTABIEHUE O PUCKaX U IPUHUMATh
3¢ deKTUBHBIE MEPBI TI0 UX YIPABICHHIO.

TakuMm oOpa3om, Co3AaHKNE peecTpa PUCKOB SBISETCS BaXKHBIM HHCTPYMEHTOM JIJIsl OpraHu3allnu,
MO3BOJISIFOIIUM CUCTEMATU3UPOBATh, AHATTU3UPOBATH U APPEKTUBHO YIPABIATH PUCKAMU B
paMKax CBOEH JIESITENbHOCTH.

2. OueHkKka pUCKOB

ITo3Bomaser MMPOBOAUTDH KAUYCCTBCHHYIO OLICHKY BECPOATHOCTHU BOSHUKHOBCHUA PUCKOB U UX
MMOTSHITMAILHOTO BO3JCHCTBUS HA OopraHu3alurIo.

KauecTBeHHas OLIEHKA PUCKOB UIPAET BAKHYIO POJIb B IPOLECCE YIIPABICHUS PUCKAMU B
OpraHu3alyiu.

1. Unentudukanus KpuTuueckux puckon: KauecTBeHHas OlleHKa PUCKOB IIOMOTAET BBIJEIUTD
HanboJiee KPUTHUECKUE U 3HAYMMBbIE YTPO3bI IS OPraHU3aluu. DTO MO3BOJSET
MIPUOPUTHU3UPOBATH PUCKH U CKOHIIEHTPUPOBATh YCWINS HA X YIPABIICHUH.

2. [TpunsTre 000CHOBaHHBIX pelieHnid: Ha ocHOBe pe3ynbTaToB OLEHKH PUCKOB MOXKHO
MPUHUMATh 0OOCHOBAHHBIE PEIICHUS O TOM, KaKhe MEPHI M0 YIPaBICHUIO pUCKaMHU HE00X0IUMO
MPUHATH. DTO IOMOTaeT ONITUMU3UPOBATh UCII0JI30BAHNE PECYPCOB 1 MUHUMHU3UPOBATh
MOTEHIIUAJIbHbIE YOBITKH.

3. [InanupoBaHre MEPONIPUATHIL 11O yIIpaBIEHUIO puckaMu: OLeHKa PUCKOB MPEAOCTaBISAET
MH(OPMALIHIO O BEPOSTHOCTH BO3ZHUKHOBEHUS PUCKOB U MX MOTEHLUATIBHBIX MOcneacTBusAX. Ha
OCHOBE ATHX JIaHHBIX MOKHO Pa3paboTaTh IUIaHbl AEUCTBUI U CTPATETHH 110 CHIXKEHUIO HITH
YIIPABIECHUIO PUCKAMHU.

4. Viyunienue ynpasieHuecKor npo3payHocT: KauecTBeHHas OlleHKa pUCKOB CIIOCOOCTBYET
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YIAYULIEHUIO YIIPaBJIEHYECKOM MPO3PauHOCTH U IOHUMAHUIO PUCKOB B OpraHU3aluu. JTO
ITOMOTAEeT PYKOBOJICTBY IIPUHUMATh HH(GOPMHPOBAHHBIE PEIICHUS U 00eCeunBaTh 0€30MaCHOCTh
U CTAaOUIBHOCTH OU3HECA.

TakuMm oOpa3oM, KaueCTBEHHAs OLIEHKA PUCKOB SIBJISIETCS HEOOXOAMMBIM 3TAIllOM B YIIPaBJIEHUU
pHUCKaMM, KOTOPBI TOMOraeT opranu3anuu 3pQpeKTHBHO aHAIN3UPOBATh, IIIAHUPOBATh U
YIPABJIATh PUCKAMU B CBOEHU JEATEIBHOCTH.

3. NMNocTpoeHne KapTbl PUCKOB

ITo3Boaser BU3YAJIU3UPOBATH PUCKHU C TIOMOIIBIO TCIIOBOH KapThbl, 4YTO IOMOTI'AaCT JIYYIIC [TOHATD,
KaKHC PUCKHU ABJIAIOTCA HauOoJee KPUTHYCCKUMU U Tpe6YIOT CpPOYHOI'0 BMCHIATCIIbCTBA.

Taxoxe MOAYJIb YYUTBIBACT BO3BMOXXHOCTD IICPECMCIICHUA PUCKOB U IOMOTracT OUCHHUTDH UX
BJIMSHHE Ha OM3HEC B LESJIOM.

1. Buzyanusanus puckos: TensoBasi kapTa pUCKOB I103BOJIET BU3yalIU3UPOBATh PUCKU B BUJIE
rpaduyeckoro 0ToOpakeHus, 4To J€JaeT IOHUMaHUE U aHAJIU3 PUCKOB O0Jiee HarJIJHbIM U
JOCTYIHBIM. DTO IIOMOTaeT PyKOBOJCTBY U 3aMHTEPECOBAHHBIM CTOPOHAM JIy4llle OLICHUTh
00IIYI0 KApTUHY PHCKOB.

2. Unentuduxanus npuoputetoB: IlocTpoeHne TenaoBoil KapThl C yueTOM MUTPALUU PUCKOB
MO3BOJISICT BBIICIUTH HA0OJIee KPUTHYECKHE U BaKHBIE YTPO3bI Il OPTaHU3aIUH. JTO MOMOTAET
OIpeJIeJIUTh IPUOPUTETHI B YIIPABICHUM PUCKAMU M CKOHIIEHTPUPOBATh YCHIINS Ha Hanboiee
3HAYMMBIX 00JIaCTSIX.

3. OtcnexxuBaHue U3MEHEHUH: YUeT MUIpallii PUCKOB Ha TEIUIOBOW KapTe OMOraeT
OTCJIC)KUBATh U3MEHEHUS B PUCKAX U UX B3aUMOCBSI3U. JTO MTO3BOJISIET PEarupoBaTh Ha U3MEHEHUS
B OKpY’Kalollel cpezie U Ou3Hec-Tpoleccax, CBOEBPEMEHHO KOPPEKTUPYS CTPATErHH yIIpaBJICHUS
pHUCKaMHU.

4. ITpunsatre nHOPMUPOBAHHBIX perieHuil: TerioBas kapTa pUCKOB C Y4€TOM MUTpaLUU
IIpeloCcTaBIIsAeT HHPOPMALUIO, HEOOXOAUMYIO I PUHATHS MHPOPMUPOBAHHBIX PELIEHUH 110
YIIPaBJIEHUIO PUCKAMH. DTO MOMOIaeT pyKOBOJCTBY OpraHU3allUi ONTUMHU3UPOBATH CTPATErHH
YIpaBIeHUS pUCKAMH U MOBBICUTH 3(P(HEKTUBHOCTh IPUHUMAEMBIX MEP.

5. KoMMyHUKaLus 1 OTYETHOCTD: TeroBast KapTa pUCKOB MOXET CIIY>KUTh HHCTPYMEHTOM ISt
KOMMYHHKAIUH C 3aMHTEPECOBAHHBIMHM CTOPOHAMU M JIJIS IOATOTOBKU OTYETOB O PUCKaX. ITO
CIOCOOCTBYET YJIYULICHUIO IPO3PAYHOCTH YIPABJIECHUS pUCKaMH U o0ecrieuynBaeT 3PPeKTUBHYIO
KOMMYHMKAIUIO B OpraHU3aI1H.

TakuMm o0pa3oM, TOCTPOECHUE TEIUIOBOM KapThl PUCKOB C YUETOM MUIPALIMH SBIISETCS BaXKHBIM
MHCTPYMEHTOM B YIIPaBIECHUU PUCKAMH, KOTOPBINA TOMOTaeT OpraHu3aliy JIydlle MOHATb,
AQHAJIM3UPOBATH U YIIPABIATh PUCKAMU B CBOEH 1E€ATEIBHOCTH.

4. HazHaueHne MeponpuaTUmn

[To3BomsieT hopMUPOBATH MEPOTIPHUSATHS, HAITPABICHHBIC HA CHIYKEHUE BEPOSTHOCTH TOSBICHHS
pHCKa.

dopMHpPOBaHKUE MEPOTIPUSITHI, HAPABIEHHBIX Ha CHUYKEHNE BEPOSITHOCTH MOSBICHUS pUCKa U
MUHHMH3AINIO €T0 TIOCIECTBUM, SBIISICTCS KIFOYEBBIM aClIEKTOM YIPABIICHHS PUCKAMH B
OpraHu3alyu.

1. IlpenoTBpamieHne MOTEHIIUATLHBIX yTpo3: [I[puHUMast MephI I CHUYKEHUS BEPOSTHOCTH
BO3HUKHOBEHMSI pUCKa, OPraHU3alusi MOXKET MPEJOTBPATUTh BO3MOXKHBIE YTPO3bI 1JIs1 CBOEH
JESATETFHOCTH. DTO MTOMOTAET N30€KaTh MOTEHIIUATBHBIX YOBITKOB U MPOOJIEM.

2. Camxenne (UHAHCOBBIX MOTEph: Peanu3arys MeponpusTUil MO CHIKEHUIO PUCKOB TIOMOTaeT
YMEHBIUTh (PUHAHCOBBIC TTOTEPH, KOTOPHIE MOTYT BOSHUKHYTH B CIIydae peaju3aiii pucka. ITo
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CHOCOOCTBYET COXpaHEHUIO KalUTaNA U YCTOMYUBOCTH (PMHAHCOBOT'O COCTOSTHUSI OPTaHU3AIINH.

3. OGecrnieueHue HeMpepbIBHOCTH Ou3Heca: [IpeanmpuHuMaeMbie MEPHI TTO3BOJISIOT CHU3UTH
BEPOSTHOCTH MPOCTOsI OM3HECA UM HAPYIICHUS MPON3BOJACTBEHHBIX ITPOIIECCOB B CIyyae
BO3HHUKHOBEHHUS PHCKa. DTO IOMOTaeT 00eCeunTh HEPEPHIBHOCTH OU3HECA U COXPAHUTD
penyTanuo opraHiu3alum.

4. Yayuuienue penyrauuu u goepusi: DpPexkTuBHOE yrpaBieHHe PUCKaMU U pearupoBaHue Ha
HUX CHOCOOCTBYIOT YIYYIICHHIO PEIyTallui KOMIIAHUH U JIOBEPHUS CO CTOPOHBI KIIHEHTOB,
MapTHEPOB U HHBECTOPOB. ITO MOKET MOBBICUTH KOHKYPEHTOCIIOCOOHOCTD U MPUBJIEKATEILHOCTh
opraHu3anyu Ha PbIHKCE.

TakuMm oOpa3om, HOpMHUPOBAHKE U PEATU3ALNS MEPOIIPHUATHIA 110 CHIYKEHUIO BEPOSTHOCTH
BO3HHUKHOBEHHUS PUCKOB U UX MOCIEICTBUH SBISETCS HEOOXOIMMBIM IIAroM JJisi 00ecredeHus
YCTONYMBOCTH, 0€30MACHOCTH U YCIENTHOTO (DYHKITMOHUPOBAHUS OPTAHU3AIMH B YCIIOBHUSX
MepEeMEHYMBOM 1 HEOTIPEICTICHHON CPEIbI.

5. Bbirpy3ska oT4yeToB No ynpaBJ/IEHUIO PUCKaM¥

[To3BossieT reHepupoBaTh pa3HOOOPA3HbIE OTYETHI O PUCKAX, UX OLEHKE, MEPONPUATHSIX 110
YIIPaBJICHUIO PUCKAaMU H APYTYI0 WH(POPMAIHIO, HEOOXOIUMYIO JJIsl IPUHATHS PEIICHUN Ha
YPOBHE YIIPaBJICHUS.

1. OTyeTHOCTH U MPO3PAYHOCTh: BRIrpy3Kka 0TYETOB MMO3BOJIAET CO3/1aBATh CTPYKTYPUPOBAHHYIO U
MH(POPMATUBHYIO JOKYMEHTALIUIO O PUCKAX, X OLIEHKE, MEPOIIPHUATHUSX IO YIIPABICHUIO M IPYTUX
acreKTax yrnpaBJeHHs pUCKaMU. JTO 00ecreyrBaeT Npo3pavyHOCTh U IOHUMAaHUE CPeau
3aMHTEPECOBAHHBIX CTOPOH.

2. IlpunsTue pemieHuii: OTYETHI 110 YIPABIECHUIO PUCKAMU IIPEIOCTABISAIOT PYKOBOACTBY
OpTraHu3aIK HEOOXO0AUMYIO0 HH(GOPMAIIHIO [T TPUHATHS 000CHOBAaHHBIX PEIICHUN B 00JIACTH
YIPABICHUS pUCKaMU. DTO IOMOTraeT ONITUMU3UPOBATh CTPATETUU YIIPABICHUS U
MUHUMU3HUPOBATh OTEHIIMAIbHBIE YOBITKY.

3. MonutopuHr 1 aHanu3: OT4eTsl MO3BOJISIFOT IPOBOJUTH MOHUTOPHHT U aHAJIU3 PUCKOB B
JUHAMHKE, OTCIIEKUBATh U3MEHEHUS B PUCKAX M MX BO3/EICTBHE HA OPraHU3aIfio. DTO IOMOTaeT
PYKOBOJICTBY OBICTPO pearupoBaTh Ha HOBbIE YIPO3bl M U3MEHEHHS B CpEIe.

4. Yy4iieHue nporeccoB: AHaIN3 OTYETOB MO3BOJISIET BBISBIIATH Y3KHE MECTa U Clladble CTOPOHBI
B IIpoLIecCax YNPAaBIEHUS PUCKAMH, YTO TIOMOTaeT MOCTOSIHHO COBEPIIEHCTBOBATh U YJIy4IlIaTh
CUCTEMY YIIpaBJICHUs PUCKAMU B OPraHU3al|H.

TakuMm oOpa3oMm, BBITpY3Ka OTYETOB 10 YIPABJICHUIO PUCKAMU SIBJISIETCSI HEOOXOAUMBIM 11aroM
111 o0ecTiedeHns: Npo3pavyHOCTH, 3PPEKTUBHOCTH U H3PPEKTUBHOTO YIPABICHUS PUCKAMU B
OpraHM3alMH.
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anaBﬂeHne MoJb30BaTC/JIIMH, HA3HAYCHUC pOHeﬁ

Jis yripaBieHus 1OJIb30BaTESIMH pa3padoTaH MOAYJIb AIMUHUCTPUPOBAHHUS.
OH 103BOJIET CO3/aBaTh MOJIb30BATENEH, 00OBEAUHATH M10JIb30BATENEH B IPYMIIbI U HAENATh 3TH

IPYIIIBI [IPaBaMH.

Haznauenue poeii 1y paboThl B MOJTyJI€ IO YIPABICHUIO PUCKAMU UMEET BaKHOE 3HAUCHUE JUIS
3¢ (eKTUBHON OpraHU3aIMH MIPOLIECCOB YIIPABICHUS PUCKAMHU.

Poan

Onucanue posu

JocTynHblid (pyHKIMOHA

AZMUHHCTpPATOD

AJMUHUCTPUPOBAHUE MOIYJIS
yIIpaBJICHUS] pUCKAMU

Bxmnanka Pucku
- YyIpaBJI€HUE peecTpaMu PUCKOB
- POCMOTP CIIPABOYHUKOB

Bxnanka Meponpusamus
- MIOJIHBIN 10CTYI

[Ipocmotp

IIpocmMoOTp KapThl pUCKOB

Bxmanka Pucku
- BBIOOp peecTpa pUCKOB
- MPOCMOTP KapThl PUCKOB

Bxnanka Oyenxa puckog
- BBIOOp peecTpa pUCKOB ISt
MIPOCMOTpPa POBOUMBIX CECCHUIA

Bxnanka Meponpuamus
- TIOJIHBIN TOCTYTI

VYnpasnstomuii
peecTpamMu pUCKOB

[TonHOE penakTHpOBaHUE KapPThI
pHUCKOB

Bxnanka Pucku

- BEIOOp peecTpa pUCKOB,

- 100aBUTh/y1aJUTh PUCK

- pelaKTUPOBATh MEPOIPUATHS

- 100aBHUTBH/yIaTUTh MEPOTIPUATHE
- IPOCMOTP CHPAaBOYHUKOB

- peIaKTUPOBAHKE JTAHHBIX B
CHpPaBOYHUKAX

- CO3/1aTh KapTy PUCKOB

- HKCIOPT OTUETOB

Bxnangka Oyenka puckos

- BBIOOp peecTpa pUCKOB

- 100aBUTB/yIATUTh CECCHUIO

- OTKPBITH/3aKPbITh CECCUIO

- BBOJ] TEKCTOBOT'O OTHCaHUs

- BBIOOD OLIEHKU YPOBHS BEPOSITHOCTU
U YPOBHSI BO3/ICHCTBUS

Bxnanka Meponpuamus
- TIOJIHBIN TOCTYTI
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VY4acTHHK OLIEHKU
PHUCKOB

OrpaHu4eHHOE peAaKTUPOBaHUE
KapThl PUCKOB

Bxnanka Pucku
- BEIOOp peecTpa pUCKOB
- PelaKTUPOBATh MEPOIPUATHS

Bxnanka Oyenka puckog

- BBIOOp peecTpa PUCKOB

- BBIOOD OLIEHKU YPOBHS BEPOSTHOCTU
U YPOBHs BO3ICUCTBUSA

Bxnanka Meponpusamus
- IIOJIHBINA TOCTYT

Haznauenue posieil momMoraer pa3JieiuTh 00s3aHHOCTH, OIITUMU3UPOBATH MTPOIECCHI U
obecnieunTh 3G (HEeKTUBHOE YIIPABJICHUE PUCKaMH B opranu3anuu. Kaxmas poias urpaet cBoro
YHUKAJIbHYIO YaCTh B OOIICH CUCTEME YIIPABICHHS PUCKAMU, CIIOCOOCTBYSI IOCTHIKCHUIO TIeIICH U
MUHUMHU3AIHAN TOTCHIUATBHBIX YTPO3.




